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Overview of Horizon Europe programme



Horizon Europe - Objectives

The ambitious EU research and innovation framework programme (2021-2027)

fuel EU’s scientific and 

technological excellence and 

the strengthen the European 

ResearchArea (ERA)

boost Europe's 

innovation uptake, 

competitiveness 

and jobs

tackle policy priorities, 

including green and digital 

transitions and Sustainable 

Development Goals

Science

& technology
Society Economy



Economic

Impact

Scientific

Impact

Societal

Impact

Horizon Europe legislation defines three types of impact 

tracked through Key Impact Pathways

1. Creating high-quality new knowledge

2. Strengthening human capital in R&I

3. Fostering diffusion of knowledge and Open Science

4. Addressing EU policy priorities & global challenges through R&I

5. Delivering benefits & impact via R&I missions

6. Strengthening the uptake of R&I in society

7. Generating innovation-based growth

8. Creating more and better jobs

9. Leveraging investments in R&I 



* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EURATOMHORIZON EUROPE

Research  

actions

Development  

actions

SPECIFIC 
PROGRAMME:  
EUROPEAN 
DEFENCE 
FUND

Exclusive focus on 

defence research 

& development

Fusion

Joint 

Research  

Center

Fission

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*

Exclusive focus on civil applications

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

Pillar I
EXCELLENT SCIENCE

European Research Council

Marie Skłodowska-Curie

Research Infrastructures

Pillar III
INNOVATIVE EUROPE

European Innovation 

Council

European Innovation 

Ecosystems

European Institute of 

Innovation & Technology*

Pillar II
GLOBAL CHALLENGES & 

EUROPEAN INDUSTRIAL 

COMPETITIVENESS

• Health

• Culture, Creativity & 

Inclusive Society

• Civil Security for Society

• Digital, Industry & Space

• Climate, Energy & Mobility

• Food, Bioeconomy, Natural 

Resources, Agriculture & 

Environment

C
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s
te

rs

Joint Research Centre



25.0

53.5

13.6

3.4

Excellent Science

Global challenges and European ind. comp.

Innovative Europe

Widening Part and ERA

Horizon Europe Budget: €95.5 billion (2021-2027)
(including €5.4billion from NGEU – Next Generation Europe – programme of 

EU for Recovery from COVID-19 crisis)



Horizon Europe – State of Play

More data: See Horizon Dashboard

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/d23bba31-e385-4cc0-975e-a67059972142/state/analysis/select/Programme/HORIZON%20EUROPE
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/d23bba31-e385-4cc0-975e-a67059972142/state/analysis/select/Programme/HORIZON%20EUROPE
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/d23bba31-e385-4cc0-975e-a67059972142/state/analysis/select/Programme/HORIZON%20EUROPE
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Pillar I

EXCELLENT SCIENCE:

reinforcing and extending the excellence of the Union's science base

European Research 

Council

Frontier research by the 

best researchers and their 

teams

Marie Skłodowska-

Curie Actions

Equipping researchers

with new knowledge

and skills through mobility 

and training

Research 

Infrastructures

Integrated and inter-

connected world-class 

research infrastructures

€16 billion €6.6 billion €2.4 billion



Health

Pillar II - Clusters

GLOBAL CHALLENGES & EUROPEAN 

INDUSTRIAL COMPETITIVENESS:

boosting key technologies and solutions underpinning EU policies & Sustainable Development 

Goals (6 clusters and JRC – non-nuclear direct actions)

€53.5 billion

Culture, 

Creativity & 

Inclusive 

Societies

Civil 

Security for 

Society

Digital, 

Industry & 

Space

Climate,

Energy &

Mobility

Food, 
Bioeconomy,  

Natural 
Resources, 

Agriculture &  
Environment



Pillar II

Budget for clusters & for JRC

Cluster 1 Health €8.246 billion
(including €1.35 billion from NGEU)

Cluster 2 Culture, Creativity & Inclusive Societies €2.280 billion

Cluster 3 Civil Security for Society €1.596 billion

Cluster 4 Digital, Industry & Space €15.349 billion
(including €1.35 billion from NGEU)

Cluster 5 Climate, Energy & Mobility €15.123 billion
(including €1.35 billion from NGEU)

Cluster 6
Food, Bioeconomy, Natural Resources, 
Agriculture & Environment

€8.952 billion

JRC (non-nuclear direct actions) €1.970 billion

in current prices

Clusters are including a budget for Partnerships and Missions 

NGEU is Next Generation EU programme – Recovery Fund



New approach to European Partnerships

New generation of objective-driven and more ambitious partnerships in support of 

agreed EU policy objectives 

● Strategic orientation

● Systemic approach

● Simple architecture and toolbox

● Common set of criteria for the life-cycle

Key Features

CO-PROGRAMMED
Based on Memoranda of 

Understanding/contractual 

arrangements; implemented 

independently by the partners 

and by Horizon Europe

CO-FUNDED
Based on a joint programme

agreed and implemented by 

partners; commitment of 

partners for financial and in-

kind contributions

INSTITUTIONALISED
Based on long-term dimension 

and need for high integration; 

partnerships based on Art 

185/187 of TFEU and the EIT 

legal acts for 2021-2027



Overview of European Partnerships



EU Missions 

Relating EU's research and innovation better to society 

and citizens' needs; with strong visibility and impact

A mission is a portfolio of actions across disciplines intended to achieve a bold and 

inspirational and measurable goal within a set timeframe, with impact for society and 

policy making as well as relevance for a significant part of the European population and 

wide range of European citizens.

R&I Missions

Horizon Europe defines mission characteristics and elements of governance, and 5 missions 

areas. Specific missions will be programmed within the Global Challenges and European 

Industrial Competitiveness pillar, but may also benefit from actions carried out within other 

parts of the Programme as well as complementary actions carried out under other Union 

programmes.



Five Missions Areas

Adaptation to 

climate change, 

including societal 

transformation

Cancer Soil health & 

food
Climate-neutral 

& smart cities 

Healthy oceans, 

seas, coastal & 

inland waters 



Pillar III

INNOVATIVE EUROPE:

stimulating market-creating breakthroughs and ecosystems conducive to innovation

European Innovation 

Council

Support to innovations 

with breakthrough and 

market creating potential

European

innovation ecosystems

Connecting with regional 

and national innovation 

actors

European Institute 

of Innovation and 

Technology (EIT)

Bringing key actors (research,  

education and business)  

together around a common  

goal for nurturing innovation
The budget: €10.6 billion, incl. up to €527 million
for ecosystems (including NGEU – Recovery Fund parts

dedicated to EIC). circa €3 billion



Open Science across the programme

Mainstreaming of open science practices for improved 

quality and efficiency of R&I, and active engagement 

of society

Mandatory immediate Open Access to publications: beneficiaries must retain sufficient 

IPRs to comply with open access requirements; 

Data sharing as ‘open as possible, as closed as necessary‘: mandatory Data 

Management Plan for FAIR (Findable, Accessible, Interoperable, Reusable) research data

Open 

Science

● Work Programmes may incentivize or oblige to adhere to open science practices such 

as involvement of citizens, or to use the European Open Science Cloud

● Assessment of open science practices through the award criteria for proposal evaluation

● Dedicated support to open science policy actions

● Open Research Europe publishing platform



• Horizon Europe funds research and innovation activities mainly 

through open and competitive calls for proposals

• Calls for proposals are published through Work 

Programmes on a regular basis and evaluated through a 

peer-review process

• Projects are selected based on excellence, impact and quality 

of implementation, and the programme follows strict “time-to-

grant” rules to ensure efficiency and transparency

T H E EU R E S E A R C H & I N N O VA T I O N PR O G R A M M E 2021 – 2027 

Horizon Europe key features



International Cooperation

Tackling together global societal challenges; access to 

the world's best talents, expertise and resources; 

enhanced supply and demand of innovative solutions

Association to Horizon Europe

● Third countries complying with specific requirements (policy and R&I values) with good

capacity in science, technology and innovation

● Taking into account objective of driving economic growth in Europe through innovation

International  

Cooperation

● Intensified targeted actions

● Strengthened support to multilateral cooperation

● Openness to international participation balanced with the promotion of EU 

strategic autonomy



• Horizon Europe ‘by-default’ as open as possible to

almost all countries

• Almost any project consortium can include an entity from third 

country partner (with or without EU funding) unless specified

otherwise

• Association to Horizon Europe is the deepest way of 

integration – however, it is not a prerequisite for participating

to the Programme

T H E EU R E S E A R C H & I N N O VA T I O N PR O G R A M M E 2021 – 2027 

Horizon Europe’s general openness



Participation (1) consortium composition 

Minimum conditions for CONSORTIA
▪ At least 3 indipendent entities
▪ established in 3 different Member States or Associated Countries
▪ At least 1 entitity established in a Member State

• Once the minimum requirement has been met, the 
consortium may include as many organizations as are 
considered necessary for the project, from EU Member 
States, associated countries, and other third countries.

• There is no maximum number of organizations that can 
participate in a project (exceptions, article 22 and call specific 
conditions)



• Associated countries are not in principle mentioned in targeted calls 

(exception for Ukraine)

T H E EU R E S E A R C H & I N N O VA T I O N PR O G R A M M E 2021 – 2027 

Participation (2) – International Cooperation targeted 

• Targeted international cooperation actions can be (wording important:

e.g., welcome, strongly welcome or requested):

o In topics of strategic thematic areas

o For geographical areas (countries/regions), Initiatives: African Union,

Mediterranean countries, Latin-America-Caribbean countries

o For countries participants in multilateral initiatives (e.g., Mission

Innovation)

o Collaboration with key individual partner countries



EU COUNTRIES

● Member States (MS) 
including their 
outermost regions

● The Overseas Countries 
and Territories (OCTs) 
linked to the MS.

NON-EUCOUNTRIES

● Countries associated to 
Horizon Europe (AC)

● Low and middle income
countries (link: here)

● Other countries when 
announced in the call or 
exceptionally if their 
participation is essential

SPECIFICCASES

● Affiliated entities established in 
countries eligible for funding.

● EU bodies

● International organisations (IO):

● International European research organisations 
are eligible for funding.

● Other IO are not eligible (only exceptionally if 
participation is essential)

● IO in a MS or AC are eligible for funding for 
Training and mobility actions and when 
announced in the call conditions

Who is eligible for EU funding?

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Access to EU Funding

Legal entities eligible for funding – art. 23 - 
established in
▪ EU Member State

▪ Associated Countries

▪ Low to middle income non-associated third
countries

▪ Other non-associated third countries (high 
income countries per World Bank 
classification) shall be eligible for funding in an
action only in exceptional cases, if:
▪ the third country is identified in the work programme

adopted by the Commission;

▪ the Commission or the relevant funding body 
considers that the participation of the legal entity 
concerned is essential for implementing the action.

Afghanistan, Algeria, Angola, Argentina, Azerbaijan; 
Bangladesh, Belarus, Belize, Benin, Bhutan, Bolivia, Botswana, 
Burkina Faso, Burundi; Cabo Verde, Cambodia, Cameroon, 
Central African Republic, Chad, Colombia, Comoros, Congo 
(Democratic Republic), Congo (Republic), Costa Rica, Côte 
d'Ivoire, Cuba ;Djibouti, Dominica, Dominican Republic ; 
Ecuador, Egypt (Arab Republic), El Salvador, Equatorial Guinea,
Eritrea, Eswatini, Ethiopia; Fiji; Gabon, Gambia, Ghana,
Grenada, Guatemala, Guinea, Guinea-Bissau, Guyana; Haiti,
Honduras; Indonesia, Iran (Islamic Republic), Iraq; Jamaica, 
Jordan; Kazakhstan, Kenya, Kiribati, Korea (Democratic
People's Republic), Kyrgyz Republic; Lao (People’s Democratic
Republic), Lebanon, Lesotho, Liberia, Libya; Madagascar,
Malawi, Malaysia, Maldives, Mali, Marshall Islands,
Mauritania, Mauritius, Micronesia (Federated States),
Mongolia, Mozambique, Myanmar; Namibia, Nepal,
Nicaragua, Niger, Nigeria; Pakistan, Palestine, Papua New
Guinea, Panama, Paraguay, Peru, Philippines Rwanda; Samoa,
São Tomé and Principe, Senegal, Sierra Leone, Solomon
Islands, Somalia, South Africa, South Sudan, Sri Lanka, St.
Lucia, St. Vincent and the Grenadines, Sudan, Suriname,
Syrian Arab Republic; Tajikistan, Tanzania, Thailand, Timor-
Leste, Togo, Tonga, Turkmenistan, Tuvalu; Uganda,
Uzbekistan; Vanuatu, Venezuela (Bolivarian Republic),
Vietnam; Yemen Republic; Zambia, Zimbabwe.

Source: List of Participating

Countries in Horizon Europe

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Simplified Horizon Europe key strategic orientations for 2025-27

Key Strategic Orientation A

Promoting an open strategic 

autonomy by leading the 

development of key digital, enabling 

and emerging technologies, sectors 

and value chains to accelerate and 

steer the digital and green transitions 

through human-centred technologies 

and innovations

Key Strategic Orientation B

Restoring Europe’s ecosystems 

and biodiversity, and managing 

sustainably natural resources to 

ensure food security and a clean 

and healthy environment

Key Strategic Orientation C

Making Europe the first digitally 

enabled circular, climate-neutral 

and sustainable economy

through the transformation of its 

mobility, energy, construction 

and production systems

Key Strategic Orientation D

Creating a more resilient, inclusive 

and democratic European society, 

prepared and responsive to threats 

and disasters, addressing inequalities 

and providing high-quality health 

care, and empowering all citizens to 

act in the green and digital transitions

Green transition

Digital transition

A more resilient, 
competitive, 

democratic and 
inclusive Europe





2026-2027 open calls, link here
https://research-and-
innovation.ec.europa.eu/funding/fundin
g-opportunities/funding-programmes-
and-open-calls/horizon-europe/horizon-
europe-work-programmes_en 

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/horizon-europe-work-programmes_en


Novelties in WP 2026-2027

1. The work programme is designed to be more strategic, focused, simpler, and accessible, with a reduction in 
fragmentation of the available budget.

2. It includes a new part called "Horizontal Activities" which groups the horizontal calls and aims to create 
critical mass and avoid duplication of budget.

3. It allocates €50 million to the "Choose Europe for Science" initiative to improve long-term fellowships and 
postdoctoral career stability.

4. It encourages international cooperation, but also imposes restrictions on participation in certain topics, 
including those related to 5G, 6G, and communication network equipment.

5. It has been simplified, with a 33% reduction in length, fewer and more concise topics, and a relative 
decrease in one-project-only topics.

6. It has increased the use of lump sums, with at least 50% of the Horizon Europe call budget allocated 
through lump sums.

7. It includes simplified proposal forms implying a reduction of the standard page limits by 5 pages. 



Horizon Europe info days 2026-2027



Short Q&A



From idea to project: a practical journey through 
the F&T Portal and other tools

1st PART 



Register yourself and your organisation



The F&T Portal - homepage



Personalised access to the Funding & Tenders Portal is based on 3 elements:

1. Each user is supposed to have a unique EU Login account, 

which is the unique identifier for persons

(linked to their professional email address).

2. Each EU Login account is linked to one (or more) PIC number(s), 

which are the unique identifier for organisations.

3. Each EU Login account is linked to all the roles that the user has in projects

and/or organisations through IAM.

Personalised services

AccAd PFSIGNLSIGN FSIGN PLSIGNTeMeTaMaCoCoPCoCoLEAR PaCo PAuCo AuCo



• Click on the "Register" button

• Enter your name & (professional) e-mail address

• Click on the link you receive via e-mail

• Set up your password

Single sign-on: 1 EU Login account = 1 e-mail address = 1 person

DO NOT SHARE YOUR EU LOGIN CREDENTIALS!

Create a new EU Login account



Personalised access 
to the IT tools

Personalised access 
to the user account



Manage your EU Login account



Click on the gear icon
if you want to change 

your EU Login password



• Make your EU Login account more secure with 2-step authentication

o Install the EU Login mobile app (App Store / Google Play)

and login with a QR code or a PIN code

o Use a Trusted Platform (e.g. Windows Hello)

SMS confirmation will be removed by the end of June!

• Add a new mobile device, manage your registered devices, 

change your EU Login password, etc. directly in EU Login 

("My Account")

Enable 2-factor authentication

 https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/2-step+verification+in+Funding+and+Tenders+Portal




First register your mobile device… …then activate the 2-step authentication



Confirmation of activation





If your organisation is already registered

If not, start registering



Name & email address
of the Self-Registrant



How to register in the Participant Register

(e.g. legal name, VAT number)

(e.g. name, e-mail address 

of the self-registrant and the back-up)

Identification (duplicate check)

Organisation data

Authorised users

New Participant Identification Code 

(PIC) in a “declared” status

Registration completed

Legal information 



• The person who registers an organisation receives the Self-Registrant role: 

this person is the contact person with the Commission services 

for this organisation until a LEAR is appointed

• When the registration is completed, the PIC number is provisional

(status 'Declared'), meaning that the submitted data still needs to be validated 

by the Validation Services

How to register in the Participant Register



• The legal validation of a participant is done once, 

when the entity has to sign its first Grant Agreement or Contract; 

it is reused for future participations in EU grant and procurement actions

• Registration data is verified by REA Central Validation Services (CVS) 

• All contact with the Central Validation Services must take place 

inside the Participant Register

Legal validation



Organisations have 

to register in the 

Participant Register

Based upon 

legal documents

Mandatory for all 

validated participants

Financial Capacity 

Assessment 

if needed

COMMUNICATION VIA PARTICIPANT REGISTER 

Validation Process Overview

Registration
Verification
& validation 
of legal data

LEAR FCA





Short Q&A



Find, understand and study your topic-call



Timeline – From proposal to project

"Time to Grant" (8 months max.)

Call 

deadline

Applicant

informed

Grant 

signature

Evaluation

(5 months max.)

Grant 

Agreement 

Preparation

No negotiation

Call 

opening

Proposal 

preparation

(3 months min.)



EU funding: basic structure

Funding & Tenders Portal

Programme

Call Call Call

Topic

Topic

Topic

Topic

…
Topic

Programme

Call Call

Topic

Topic

TopicTopic

… …

…



Eligible Activities

Eligible activities are the ones described in the call conditions

Activities must focus exclusively on civil applications and must not: 

● aim at human cloning for reproductive purposes; 

● intend to modify the genetic heritage of human beings which could make such changes heritable 

(except for research relating to cancer treatment of the gonads, which may be financed);

● intend to create human embryos solely for the purpose of research, or for the purpose of stem cell 

procurement, including by means of somatic cell nuclear transfer;

● lead to the destruction of human embryos.



Types of Actions / Projects in Horizon Europe

Collaborative 
projects

• Research and Innovation Action (RIA); 

• Innovation Action (IA);

• Coordination and Support Action (CSA);

• Marie Sklodowska-Curie Actions (MSCA) - Staff 

Exchanges (SE),  Co-funding of regional, national and 

international programmes (COFUND)

• EU Missions

• EU Partnerships

Individual 
projects

• European Research Council (ERC);

• Marie Sklodowska-Curie  Actions (MSCA) – Doctoral 

Networks; Postdoctoral Fellowships



Research 

and 

innovation 

action 

(RIA)

Innovation 

action (IA)

Coordination 

and support 

actions 

(CSA)

Programme 

co-fund 

actions 

(CoFund)

Innovation 

and market 

deployment 

actions 

(IMDA)

Activities eligible for funding – Type of actions

Activities to establish new knowledge or 

to explore the feasibility of a new or 

improved technology, product, process, 

service or solution.

Activities to produce plans and 

arrangements or designs for new, 

altered or improved products, 

processes or services.

Activities that contribute to the objectives 

of Horizon Europe. This excludes R&I 

activities, except for ‘Widening participation 

and spreading excellence’

A programme of activities established or 

implemented by legal entities managing 

or funding R&I programmes, other than 

EU funding bodies.

Activities that embed an innovation action 

and other activities necessary to deploy an 

innovation on the market. (EIC) 

Activities that aim to improve the skills, 

knowledge and career prospects of 

researchers, based on mobility between 

countries and, if relevant, between sectors or 

disciplines. (MSCA)

Activities that aim to help a buyers’ group to 

strengthen the public procurement of research, 

development, validation and, possibly, the first 

deployment of new solutions

Public 

procurement 

of innovative 

solutions 

actions (PPI) 

Training 

and 

mobility 

actions 

(TMA)

Pre-

commercial 

procurement 

actions/ 

(PCP) 

Public 

procurement 

of innovative 

solutions 

actions (PPI) 

Activities that aim to strengthen the ability 

of a buyers’ group to deploy innovative 

solutions early  



Grants are non-profit opportunities
to have activities funded by the EU

Tenders are calls from the EU to buy
goods or services at a fixed price



Use the filters to narrow down 
your search results





Descriptive information about the topic

See partner search announcements

Start submitting a proposal

Find help related to this topic



Find a call for proposal from the Work Programmes

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/reference-documents?selectedProgrammePeriod=2021-2027 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?selectedProgrammePeriod=2021-2027


Double-check the topic-call on the Work Programme document



Understand the different components of the topic

LINK to WP: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-
documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON?selectedProgrammePeriod=2021-2027&selectedProgramme=HORIZON


Eligibility: additional conditions – to check

Please refer to the eligibility 
conditions in the topic 
description



Technology Readiness Level

✓Technology Readiness Levels 
(TRLs) is used as a measurement 
of the maturity level of particular 
technologies in Horizon Europe. 

✓Many of the call topics have a 
defined TRL at which the 
implementation of the proposal 
is intended to start, as well as a 
target TRL.



Horizon topics flagged under the Mediterranean initiative in 2026-2027



Short Q&A



Find the European partners



Participation (1) consortium composition 

Minimum conditions for CONSORTIA
▪ At least 3 indipendent entities
▪ established in 3 different Member States or Associated Countries
▪ At least 1 entitity established in a Member State

• Once the minimum requirement has been met, the 
consortium may include as many organizations as are 
considered necessary for the project, from EU Member 
States, associated countries, and other third countries.

• There is no maximum number of organizations that can 
participate in a project (exceptions, article 22 and call specific 
conditions)



Consortium composition – General rule

Examples 

The proposal is eligible

The proposal is not eligible

The proposal is eligible



• Associated countries are not in principle mentioned in targeted calls 

(exception for Ukraine)

T H E EU R E S E A R C H & I N N O VA T I O N PR O G R A M M E 2021 – 2027 

Participation (2) – International Cooperation targeted 

• Targeted international cooperation actions can be (wording important:

e.g., welcome, strongly welcome or requested):

o In topics of strategic thematic areas

o For geographical areas (countries/regions), Initiatives: African Union,

Mediterranean countries, Latin-America-Caribbean countries

o For countries participants in multilateral initiatives (e.g., Mission

Innovation)

o Collaboration with key individual partner countries



EU COUNTRIES

● Member States (MS) 
including their 
outermost regions

● The Overseas Countries 
and Territories (OCTs) 
linked to the MS.

NON-EUCOUNTRIES

● Countries associated to 
Horizon Europe (AC)

● Low and middle income
countries (link: here)

● Other countries when 
announced in the call or 
exceptionally if their 
participation is essential

SPECIFICCASES

● Affiliated entities established in 
countries eligible for funding.

● EU bodies

● International organisations (IO):

● International European research organisations 
are eligible for funding.

● Other IO are not eligible (only exceptionally if 
participation is essential)

● IO in a MS or AC are eligible for funding for 
Training and mobility actions and when 
announced in the call conditions

Who is eligible for EU funding?

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Access to EU Funding

Legal entities eligible for funding – art. 23 - 
established in
▪ EU Member State

▪ Associated Countries

▪ Low to middle income non-associated third
countries

▪ Other non-associated third countries (high 
income countries per World Bank 
classification) shall be eligible for funding in an
action only in exceptional cases, if:
▪ the third country is identified in the work programme

adopted by the Commission;

▪ the Commission or the relevant funding body 
considers that the participation of the legal entity 
concerned is essential for implementing the action.

Afghanistan, Algeria, Angola, Argentina, Azerbaijan; 
Bangladesh, Belarus, Belize, Benin, Bhutan, Bolivia, Botswana, 
Burkina Faso, Burundi; Cabo Verde, Cambodia, Cameroon, 
Central African Republic, Chad, Colombia, Comoros, Congo 
(Democratic Republic), Congo (Republic), Costa Rica, Côte 
d'Ivoire, Cuba ;Djibouti, Dominica, Dominican Republic ; 
Ecuador, Egypt (Arab Republic), El Salvador, Equatorial Guinea,
Eritrea, Eswatini, Ethiopia; Fiji; Gabon, Gambia, Ghana,
Grenada, Guatemala, Guinea, Guinea-Bissau, Guyana; Haiti,
Honduras; Indonesia, Iran (Islamic Republic), Iraq; Jamaica, 
Jordan; Kazakhstan, Kenya, Kiribati, Korea (Democratic
People's Republic), Kyrgyz Republic; Lao (People’s Democratic
Republic), Lebanon, Lesotho, Liberia, Libya; Madagascar,
Malawi, Malaysia, Maldives, Mali, Marshall Islands,
Mauritania, Mauritius, Micronesia (Federated States),
Mongolia, Mozambique, Myanmar; Namibia, Nepal,
Nicaragua, Niger, Nigeria; Pakistan, Palestine, Papua New
Guinea, Panama, Paraguay, Peru, Philippines Rwanda; Samoa,
São Tomé and Principe, Senegal, Sierra Leone, Solomon
Islands, Somalia, South Africa, South Sudan, Sri Lanka, St.
Lucia, St. Vincent and the Grenadines, Sudan, Suriname,
Syrian Arab Republic; Tajikistan, Tanzania, Thailand, Timor-
Leste, Togo, Tonga, Turkmenistan, Tuvalu; Uganda,
Uzbekistan; Vanuatu, Venezuela (Bolivarian Republic),
Vietnam; Yemen Republic; Zambia, Zimbabwe.

Source: List of Participating

Countries in Horizon Europe

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Other funding rates may be set out in 

the specific call conditions

Maximum funding rates

Type of Action Funding rate

Research and innovation action 100%

Innovation action 70% (except for non-profit legal entities, where 

a rate of up to 100% applies)

Coordination and support action 100%

Programme co-fund action Between 30% and 70%

Innovation and market deployment 70% (except for non-profit legal entities, where 

a rate of up to 100% applies)

Training and mobility action 100%

Pre-commercial procurement action 100%

Public procurement of innovative solutions 

action

50%



Search for European partners / Start from your network

• Your personal contacts acquired through your past study /
research experiences in Europe

• Existing collaborations with European organisations at
university / research institute level

• Current agreements…

• LinkedIn…

• Other?



Creating partner search announcements linked to a topic 
can only be done by the LEAR or the Account Administrators!

(or Self-Registrant if the organisation has not yet been validated)
AccAdLEAR



Another way to search for partners





Person profile visible publicly

Contact that person



Decide if a whole section should be 
visible or not, or fine-tune the visibility 

down to every individual field

Edit the information visible on your person profile



"Organisation profile"

Descriptive information about the topic

Information about past participations 
in EU funding programmes

Partner search announcements



"Organisation profile"



View your notifications





• Calls for proposals

• Calls for tenders

• EU funded projects

• Organisations

• Persons

• Horizon Results

• FAQs

• News

• Events

Content centre: …but wait, there's more!



EU funded projects



EU funded projects



Research & Innovation results



Publish results about your project
CoCoPCoCo PaCo

Horizon Results Platform



Obtain more fine-grained results
by using the filters

Horizon Dashboards



Cordis / projects database https://cordis.europa.eu 

To look for past projects 
similar to the topic you 
selected. Sometimes the 
topic’s text mentions past 
projects relevant for the 
call. 

For example, I can find a 
past topic-call similar to 
the topic I want to apply 
to.  

https://cordis.europa.eu/


Cordis / projects database https://cordis.europa.eu 

Link: 
https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%2C%27H2020%27%20AND%2
0(%27protest%27%20AND%20%27democracy%27)&p=2&num=10&srt=Relevance:decreasing 

https://cordis.europa.eu/
https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%2C%27H2020%27%20AND%20(%27protest%27%20AND%20%27democracy%27)&p=2&num=10&srt=Relevance:decreasing
https://cordis.europa.eu/search?q=frameworkProgramme%3D%27HORIZON%27%2C%27H2020%27%20AND%20(%27protest%27%20AND%20%27democracy%27)&p=2&num=10&srt=Relevance:decreasing


Cordis / projects database https://cordis.europa.eu 

Link: https://cordis.europa.eu/project/id/727025 

https://cordis.europa.eu/
https://cordis.europa.eu/project/id/727025


Brokerage events and matchmaking platforms by European 

networks of Horizon Europe National Contact Points

Link: https://cluster-2-brokerage-event.b2match.io/ 

https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/
https://cluster-2-brokerage-event.b2match.io/


Brokerage events and matchmaking platforms by European 

networks of Horizon Europe National Contact Points

Link: https://cluster-2-brokerage-
event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy 

https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy
https://cluster-2-brokerage-event.b2match.io/marketplace?query=Protest%20politics%20and%20cultures%20of%20opposition%20in%20democracy


So, concretely…

• Use your existing contacts + F&T tool + Cordis + matchmaking platforms

• Build a database of 30/40 contacts > 30/40 potential European partners interested in
your same topic

• Send 30 emails / LinkedIn messages > how do I find email addresses?

• From 30 emails… 15 replies

• From 15 replies… 7 interested

• From 7 interested partners… 3 potential coordinators, so 3 video-calls to present
your organization

• You need to “sell” your organization expertise for that particular Horizon topic… be
ready

• From 3 potential coordinators to 1 consortium



Short Q&A



BREAK



From idea to project: a practical journey through 
the F&T Portal and other tools

2nd PART



Join the “proposal preparation” 

consortium and be ready



Admissibility

Proposal page limit

● RIAs and IAs type of actions: limit for a full application is 45 pages 

● CSAs: limit is 30 pages

● First stage proposals: limit is 10 pages

● EIC Pathfinder: limit is 17 pages

● Exceptions, if any, would be specified in the call text.

Same general admissibility conditions

● Applications must be submitted before the call deadline, electronically via the Funding 

& Tenders Portal

● Applications must be complete, readable, accessible and printable, and include a 

plan for the exploitation and dissemination of results (see application form 

templates), unless provided otherwise in the specific call conditions.



NEW 2026 - Reduction in page limits

Following the simplification of sections 2 and 3, page limits for application form part Bs are 

reduced by 5 pages. The new standard page limits are

• 40 pages for actual costs RIA and IA 

• 45 pages for lump sum RIA and IA

• 25 pages for actual costs CSA

• 28 pages for lump sum CSA

• 65 pages for HORIZON-COFUND

• 40 pages for PCP

• 40 pages for PPI

Specific calls might use different page limits when specifically mentioned in the work 

programme and call documents.

!! These changes apply only to calls from Work Programme 2026-2027.

Calls from Work Programme 2025 and launched in 2026 will use the 2025 templates and page 

limits.



Application form (proposal template)

Standard templates per type of action are published in the F&T Portal

The actual template that applies to a call/topic is the one you download in the 

Submission system for that specific call/topic. 

The proposal contains two parts: 

● Part A (web-based forms) is generated by the IT system. It is based on the information 

entered by the participants through the submission system in the Funding & Tenders 

Portal. 

● Part B is the narrative part that includes three sections that each correspond to an 

evaluation criterion. Part B needs to be uploaded as a PDF document following the 

templates downloaded by the applicants in the submission system for the specific call or 

topic. 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


Application form – Part A (web-based 
forms) 

● General information on the proposal: Title, acronym, abstract, duration, keywords

● Participants: organisation details are filled-in automatically from data in our participant 

registry. Contact persons, identity of researchers involved, role of the participant in the 

project, participants’ previous activities related to the call, and declaration of gender 

equality plan.  

● Budget of the proposal

● Ethics and security questionnaires and self-assessment 

● Other questions depending on the call (e.g. clinical trials, second stage proposals, etc.)

● Declarations signed by project coordinator on behalf of the consortium



Application form – Part B (PDF) 

● Template must be downloaded from submission tool (templates published in the F&T 

Portal are for information purpose only)

● The template includes extensive instructions, and its structure follows the evaluation 

criteria

● It is normally subject to page limits. Actual page limit applicable are clearly announced 

in the topic text. Page limits are applied automatically: 

● If you attempt to upload a proposal longer than the specified limit before the deadline, you 

will receive an automatic warning and will be advised to shorten and re-upload the 

proposal. After the deadline, excess pages (in over-long proposals) will be automatically 

made invisible and will not be taken into consideration by the evaluators. 



Evaluation (award) criteria

Adapted following lessons learnt

● Open Science practices assessed as part of the scientific methodology in the excellence 

criterion 

● New approach to impact: Key Impacts Pathways (KIPs)

● The assessment of the quality of applicants is assessed under ‘implementation’, rather 

than as a separate binary assessment of operational capacity

● Assessment of management structures has been removed.

Same criteria as in previous R&I Programmes

Same three award criteria: ‘Excellence’, ‘Impact’ and ‘Quality and efficiency of the 

implementation’. Excellence only for ERC.



Evaluation criteria (RIAs and IAs)

QUALITY AND 

EFFICIENCY OF THE 

IMPLEMENTATION

✓ Quality and effectiveness 

of the work plan, 

assessment of risks, and 

appropriateness of the 

effort assigned to work 

packages, and the 

resources overall.

✓ Capacity and role of each 

participant, and extent to 

which the consortium as 

a whole brings together 

the necessary expertise.

EXCELLENCE

✓ Clarity and pertinence of the project’s 

objectives, and the extent to which the 

proposed work is ambitious, and goes 

beyond the state-of-the-art.

✓ Soundness of the proposed 

methodology, including the underlying 

concepts, models, assumptions, inter-

disciplinary approaches, appropriate 

consideration of the gender dimension 

in research and innovation content, and 

the quality of open science practices 

including sharing and management of 

research outputs and engagement of 

citizens, civil society and end users 

where appropriate.

IMPACT

✓ Credibility of the pathways to 

achieve the expected 

outcomes and impacts 

specified in the work 

programme, and the likely 

scale and significance of the 

contributions due to the 

project.

✓ Suitability and quality of the 

measures to maximize 

expected outcomes and 

impacts, as set out in the 

dissemination and exploitation 

plan, including communication 

activities.

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic



You need to demonstrate that your idea is ambitious and goes beyond the state of 

the art

You should show how your project could contribute to the outcomes and impacts 

described in the work programme (the pathway to impact)

You should describe the planned measures to maximise the impact of your project (‘plan 

for the dissemination and exploitation including communication activities’)

You should demonstrate the quality of your work plan, resources and participants

Key principles to write a proposal

Your proposed work must be within the scope of a work programme topic

Your scientific methodology must take into account interdisciplinarity, gender 

dimension and open science practices. 



Policy and horizontal considerations

Open Science across the programme

Gender dimension in R&I content

Pathway to impact

Measures to maximise impact

Artificial intelligence

These aspects must normally be 

considered in all Horizon Europe 

calls (unless explicitly mentioned in 

the topic description).

Specific calls may include other 

aspects to take into account.



Open Science across the programme

Open science is an approach based on open cooperative work and 

systematic sharing of knowledge and tools as early and widely as 

possible in the process. Including active engagement of society

Mandatory immediate Open Access to publications: beneficiaries must retain sufficient 

IPRs to comply with open access requirements; 

Data sharing as ‘open as possible, as closed as necessary‘: mandatory Data 

Management Plan for FAIR (Findable, Accessible, Interoperable, Reusable) research data

Open 

Science

● Work Programmes may incentivize or oblige to adhere to open science practices such 

as involvement of citizens, or to use the European Open Science Cloud

● Assessment of open science practices through the excellence award criteria for proposal 

evaluation. Under quality of participants previous experience on open sciences practices 

will be evaluated positively.

● Dedicated support to open science policy actions

● Open Research Europe publishing platform



Gender dimension in R&I content

Addressing the gender dimension in research and innovation 

entails taking into account sex and gender in the whole 

research & innovation process.

The integration of the gender dimension into R&I content is mandatory, unless it is 

explicitly mentioned in the topic description

Gender

Dimension

Examples

●Is there a risk of gender bias and how will you address it?

●Does gender influence the result of experiments in any possible way?

Example: pheromones given off by men experimenters, but not women, induce a stress response in laboratory rodents which 

may affect their perception of pain.

●Are there possible effects on gender or sex in your field of study?

Example: climate change affects sex determination of various marine species and certain populations are at risk of extinction

●Why do we observe differences between women and men in infection levels and mortality rates in the COVID-19 pandemic? 

●Which body standards should be used as a basis for the design of car safety equipment?

●Are AI applications trained on data diverse enough to avoid spreading gender biases?



Link between policy priorities and project results 

S
T

R
A

T
E

G
IC

 P
L
A

N

EU POLICY 

PRIORITIES

Overall priorities of the European Union (Green Deal, Fit for the Digital Age,…)

KEY STRATEGIC 

ORIENTATIONS

Set of strategic objectives within the EC policy priorities where R&I investments are expected to 

make a difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered through 

R&I 

EXPECTED IMPACTS

= DESTINATIONS

Wider long term effects on society (including the environment), the economy and science, enabled 

by the outcomes of R&I investments (long term). It refers to the specific contribution of the project to 

the work programme expected impacts described in the destination. Impacts generally occur some 

time after the end of the project. 

EXPECTED 

OUTCOMES

= TOPICS

The expected effects, over the medium term, of projects supported under a given topic. The results 

of a project should contribute to these outcomes, fostered in particular by the dissemination and 

exploitation measures. This may include the uptake, diffusion, deployment, and/or use of the 

project’s results by direct target groups. Outcomes generally occur during or shortly after the end of 

the project.

PROJECT RESULTS What is generated during the project implementation. This may include, for example, know-how, 

innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations, 

guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new 

infrastructures, networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual 

Property’, which may, if appropriate, be protected by formal ‘Intellectual Property Rights’
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Describing the impact of your proposal 



Measures to maximise impact

To include a draft plan in proposal is an admissibility 

condition, unless the work programme topic explicitly states 

otherwise. 

All measures should be proportionate to the scale of the project, and should contain 

concrete actions to be implemented both during and after the end of the project

Dissemination, 

exploitation and 

communication

Elements of the D&E&C plan
● Planned measures to maximise the impact of projects

● Target groups (e.g. scientific community, end users, financial actors, public at large) and proposed channels to interact

● Communication measures for promoting the project and its findings throughout the full lifespan of the project

● Policy feedback measures to contribute to policy shaping and supporting the implementation of new policy initiatives and 

decisions

● Follow-up plan to foster exploitation/uptake of the results

● Comprehensive and feasible strategy for the management of the intellectual property (the provision of a results 

ownership list is mandatory at the end of the project)

● If exploitation is expected primarily in non-associated third countries, give a convincing justification that this is still in the 

Union’s interest.



In line with the European Green Deal objectives, economic activities should not 

make a significant harm to any of the six environmental objectives (EU Taxonomy 

Regulation)

European 

Green Deal

Climate change adaptation

Transition to a circular economy

Sustainable use & protection of water & 

marine resources

Climate change mitigation

Protection and restoration of biodiversity 

& ecosystems

Pollution prevention & control

The six environmental objectives :

Do no significant harm principle (DNSH)

● Applicants can refer to the DNSH principle 

when presenting their research methodology and 

the expected impacts of the project, to show that 

their project will not carry out activities that make 

a significant harm to any of the six environmental 

objectives of the EU Taxonomy Regulation.

Adherence with the do no significant harm 

principle is a requirement only for EIC actions, 

not for the other parts of the Horizon Europe 

Work Programme.



Artificial intelligence

Due diligence is explicitly required regarding the 

trustworthiness of all AI-based systems/ techniques used or 

developed in projects funded under the EIC work programme.

Trustworthy

Artificial

Intelligence 

AI-based systems or techniques should be, or be developed to become:

● Technically robust, accurate and reproducible, and able to deal with and inform about possible failures, 

inaccuracies and errors, proportionate to the assessed risk posed by the AI-based system or technique.

● Socially robust, in that they duly consider the context and environment in which they operate.

● Reliable and function as intended, minimizing unintentional and unexpected harm, preventing unacceptable 

harm and safeguarding the physical and mental integrity of humans.

● Able to provide a suitable explanation of its decision-making process, whenever an AI-based system can 

have a significant impact on people’s lives.



The use of generative AI tools in the preparation of proposals

General disclaimer included in the latest version of the proposal templates

When considering the use of generative artificial intelligence (AI) tools for the preparation of the proposal, it is 

imperative to exercise caution and careful consideration. The AI-generated content should be thoroughly reviewed 

and validated by the applicants to ensure its appropriateness and accuracy, as well as its compliance with 

intellectual property regulations. Applicants are fully responsible for the content of the proposal (even those 

parts produced by the AI tool) and must be transparent in disclosing which AI tools were used and how they were 

utilised. 

Specifically, applicants are required to:

● Verify the accuracy, validity, and appropriateness of the content and any citations generated by the AI tool 

and correct any errors or inconsistencies. 

● Provide a list of sources used to generate content and citations, including those generated by the AI tool. 

Double-check citations to ensure they are accurate and properly referenced. 

● Be conscious of the potential for plagiarism where the AI tool may have reproduced substantial text from 

other sources. Check the original sources to be sure you are not plagiarising someone else’s work. 

● Acknowledge the limitations of the AI tool in the proposal preparation, including the potential for bias, 

errors, and gaps in knowledge.



Excellence

• Objectives not fully pertinent to the call

• Proposal not ambitious enough and/or not going beyond the state of the art

• Requirements not fully addressed (i.e. Multi-Actor Approach)

Impact

• Proposal not convincingly demonstrating its contribution to all expected outcomes (i.e. pathways to 
expected outcomes and impacts are not credible)

• Communication, exploitation and dissemination are not differentiated

Implementation

• Work packages not in line with objectives and not clearly interlinked.

• Work plan not sufficiently detailed and allocation of resources not adequately justified

• Operational capacity not demonstrated

Frequent shortcomings



• Read carefully the Work Programme (+relevant annexes) and topic text.

• Check the criteria by which your proposal will be assessed.

• Use the templates available; read carefully instructions (number of pages, font, …).

• Check relevant projects already funded (CORDIS) and build on previous research results.

• Contact your NCP for guidance.

• Avoid recycling former proposals or project partners with no specific contribution.

• Looking for potential partners→ partner search on F&T Portal + Brokerage event.

• All members of consortium should be involved in the drafting of the proposal.

• Don’t underestimate the budget and expertise needed for CDE.

• Make sure that the cost/benefit ratio is sound.

• Submit your proposal a few days before the call deadline.

Preparation tips (1)



Write with the evaluators in mind

• Grab their attention in the first half page.

• Set out what you are going to do, how you are going to do it, what the outcome will be and 
why you are the best people to do the work.

• Write clearly and concisely. Explain your research in simple terms and avoid jargon.

• Not all evaluators have English as their first language, use straightforward language.

• Help evaluators finding information, by referring to specific work packages, milestones etc.

• Ask for a ‘fresh eye’ and impartial colleague to proof read.

Preparation tips (2)



Submission service… 
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 https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Roles+and+access+rights
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Manage the organisation's data

Manage your projects

AccAd
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Short Q&A



Evaluation process



Time to grant and time to inform

fully electronic process

Time to inform (TTI)

Time to grant (TTG)



● Proposals in Horizon Europe are evaluated by independent external experts against 

clear criteria that are set out in the Work Programme (with some exceptions for EIC, 

missions and CSAs).

● A minimum of three experts evaluate each proposal (often we call for more than three 

experts). 

● Individual experts agree in a common opinion which is the basis of the feedback the 

participants will receive.

● The panel of evaluators in a topic agree in the ranking of proposals. The budget 

available for the topic will be the basis to decide whether the proposal is:

● Retained for funding and invited to start grant agreement preparation

● Reserve list

● Rejected because low funding available

● Rejected because low quality

Evaluation process in HE



Experts assess proposals 

individually. Minimum of 

three experts per proposal 

(but often more than three). 

All individual experts discuss 

together to agree on a 

common position, including 

comments and scores for each 

proposal. 

The panel of experts reach 

an agreement on the scores 

and comments for all 

proposals within a call, 

checking consistency 

across the evaluations.

if necessary, resolve cases 

where evaluators were 

unable to agree.

Rank the proposals with the 

same score

Individual 

evaluation

Consensus 

group

Panel 

review
Finalisation

The Commission/Agency 

reviews the results of the 

experts’ evaluation and puts 

together the final ranking 

list.

Standard evaluation process



Feedback to applicants

● Applicants are informed within 5 months after call deadline with an evaluation result 

letter and the evaluation summary report.

● The outcome of the evaluation can be:

● Retained for funding

● Reserve list

● Rejected because no sufficient budget in the call

● Rejected because low quality

● In two-stages calls applicants are informed about the results of the evaluation, but no 

evaluation summary report (ESR) is sent for successful stage 1 proposals. Instead, we 

publish generalised feedback as a call update in the Portal. The ESR from stage 1 is 

sent together with the ESR for stage 2.



● Excellence

Proposals must demonstrate high quality in relation to 

the topics and criteria set out in the calls.

● Transparency

Funding decisions must be based on clearly described 

rules and procedures, and applicants should receive 

adequate feedback on the outcome of the evaluation.

● Fairness & impartiality 

All proposals submitted in response to a call must be 

treated equally and evaluated impartially on their 

merits, irrespective of their origin or the identity of the 

applicants.

● Efficiency & speed 

Evaluation, award and grant preparation should be 

done as quickly as possible without compromising 

quality or neglecting the rules.

Guiding principles in evaluations

● Ethics & security 

The Commission/Agency must ensure that the 

research and innovation activities will be carried out in 

compliance with fundamental ethical principles and the 

applicable rules on ethics and security. 

● Confidentiality

Proposals (as well as any related information, data, 

and documents) must be treated confidentially; experts 

are bound by an obligation of confidentiality.

● Data protection 

Personal data must be processed under EU Data 

Protection Regulation.



The best way to learn is by doing!

Call for expression of interest of 

experts is continuously open in the 

F&T Portal.

You can register in the EU experts 

database at any time.

Click here to register!

… one final point

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert
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Further support



Horizon Europe info days 2026-2027





Support

Link: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/support/support 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/support


Guidance & Manuals

Access the Online Manual (guide for business processes)
Access the IT How To wiki (guide for IT processes)

FAQ
Helpdesk & Support
Videos

Need help?

https://webgate.ec.europa.eu/funding-tenders-opportunities/x/E4Ac
https://webgate.ec.europa.eu/funding/display/ECResearchGMS/IT+How+To


For questions about research and Horizon Europe, 
you can contact the Research Enquiry Service via the webform:

https://research-and-innovation.ec.europa.eu/contact-us/
research-enquiry-service_en

Research Enquiry Service

https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
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Q&A & Wrap-Up
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Thank you!

#HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe
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